                                          KINGSTON PARISH PLAN

                                              Implementation Strategy 

Context 

The Kingston Parish Council (KPC) has overall responsibility for managing the implementation of the Kingston Parish Plan (KPP). However KPC wishes to involve as many village residents as possible in this task.  KPC is also aware that its normal meeting structure will not be appropriate to develop the various activities required.  The Council has therefore agreed to set up a small Advisory Group, working to agreed terms of reference and including both Parish Councillors and village residents, to advise on implementing the KPP. A range of interest groups will also be set up to address specific issues and it is hoped that as many villagers as possible will get involved in these groups. 

The role and purpose of each of the three levels of activity is set out below. 

The Role of Kingston Parish Council

To take overall responsibility for managing the Kingston Parish Plan implementation process.

· To set up an Advisory Group to support the implementation of the Parish Plan

· To determine terms of reference and membership of the Parish Plan Advisory Group 

· To support the Advisory Group in meeting it’s Terms of Reference

· To ensure that regular progress reports against the Summary Action Plan* are made available to the village through the Newsletter and website

· To agree and make available to village residents any changes/updates in the Summary Action Plan

· To manage any further village consultations arising from proposed changes/developments in the Summary Action Plan

*The Summary Action Plan is on pages 25-26 of the Kingston Parish Plan. The section numbers given in the first column of the Summary, refer back to the main text where the relevant policy statement and a list of partners are shown. 

The Parish Plan Advisory Group - Terms of Reference

Overall purpose: to act within agreed terms of reference as an advisory group of the KPC responsible for progressing the Summary Action Plan. 

Objectives: 

· To report regularly on progress against the Summary Action Plan 

      to each KPC meeting 

· To set up and manage interest groups, as appropriate 

· To seek ways and means of funding implementation activities 

· To make recommendations to KPC on any changes needed to the Summary Action Plan, including timescales for implementation

· To involve as broad a range of village residents as possible in implementation activities

Membership: The Group will be small and membership will include both Parish Councillors and other village residents, the latter to be in the majority. 

Chair: To be nominated by the Advisory Group. During the setting up period the chair will be the Chair of the Parish Council.  

Interest Groups

Interest groups will have clear guidelines which relate to the relevant actions in the KPP. The following general objectives will apply: 

· to work within agreed guidelines 

· to report regularly through a nominated person to the Advisory Group

Membership: Village residents will be encouraged to join and the size of groups will vary according to inclination and the task/s involved. 

