Kingston  St  James the  Less 

Churchwarden’s  Report  for  2010
The Parochial Share was paid in full but we struggled to find the money sometimes.  Jeanette has reported on finances. On instructions of our Church Council ARB wrote to Diocesan Treasurer in November.

Attendance has held up well during the year with an average congregation on ordinary Sundays of 19.8, but that included only one child on average.  The second half of the year has been busy with:

· A BBQ in the Wilkinson’s garden in July.

· Village Fete where the church ran the bric-a-brac stall and cream teas in August.

· Harvest Festival service and lunch in September.

· A Modbury team walk to Ferneycombe Point in October.

Also (in October) Jennie Stanley ran the Family Service for Christmas Child when many shoeboxes of gifts to go abroad to deprived children were prepared, with much enthusiasm by Kingston children.  On October 31 several parishioners visited Loddiswell Church for Rev.Mike Jeffries’ retirement service.

· Ruth & Michael Jarvis started the Messy Church in November and would like to thank all those who helped, particularly Alice Thornton and Sue Irving.  34 folk attended the first session and there has been much interest from other churches locally.

· In December we had a church coffee morning instead of the usual bazaar. 
·  The Christingle service was well attended with 14 children joining in.

· Our Carol service in Christmas week taken by John Aldous nearly filled the church in spite of the snow.  Many thanks to the choir and musicians.  The Christmas Day service taken by Michael Wilkinson drew in 60.

Sadly Michael has been unwell and was in hospital in December but he has continued valiantly to help us and we are delighted to see him back home and making progress.

June Wilkinson has set up a new committee to organise events in 2011, as we need to do much more fundraising to run the church and pay our share to the Diocese.

Progress report on Disability access

Ramp up into churchyard.

We ran into trouble yet again when the Building Regs dept at SHDC put a different interpretation to ours about gradients and landings, thus increasing the size and cost by about 50%.  In the end  I went with SHDC Cllr.Brian Carson to the planning office and persuaded the senior planning officer to accept our scheme.  He said the larger wall would not have received planning permission anyway.

We now have a deadline of 25 February to put the scheme into DAC for a Certificate.

We had a detailed presentation of the project last February with the help of Gary Streeter, when the Chairman of DAC, their architect, English Heritage and a planning officer were all present.  The scheme has been costed at around £50k + fees + VAT. 

Disabled access to the Church and village burial ground is now being treated as a project. A Project Group has been set up, applications for funding are being made and a community consultation is underway. The project includes provision for handrails by the chancel step, a hearing loop, a teak bench which is already in place by the south side of the church, and rebuilding some graveyard steps with a handrail. Thanks to Judy Alloway who has been very active with grant applications.  If all goes  smoothly we hope to start work in August.

Impending Repairs

Organ: This has been sounding quite quavery at times recently.  Apparently this is due to a split sound board allowing air to leak.  This in itself is not a costly item, but the time involved in dismantling, rebuilding and retuning is.  We have an indication from the organ builder of about £6k plus VAT.  We are very reluctant to abandon our organ and would like to make an effort to raise this money, especially as we are so fortunate to have Irina as our resident organist.

Heating: The system is working well although we had several leaks due to severe frost.  We are trying to get the additive in the water strengthened.  The time clock has failed and we are waiting for a replacement.

Lighting: The floodlight on the roof which lights the clock and tower each evening has been unserviceable for some months and has still not been repaired.




     

Churchwarden  A.R. Beard, 14th February, 2011

Our grateful thanks go to all who by their constant services to the church maintain its survival in such good clean condition; to those who by the flower arrangements ensure its loveliness; to the bell-ringers whose joyous ringing calls us to church; and to all the readers, sides people and servers who ensure that the services happen so smoothly.  

Particular thanks go to our secretary and treasurer without whom nothing could happen: these are essential and onerous jobs not always valued and recognised as such, but we know that we would be hard pressed to replace them. 

Finally, at a time of great change for our Team, we are grateful that we have support from so many ministers, both permanent and retired and we look forward with hope to this new year of 2011/12.

 Churchwarden Jeanne Curtis, 15th April 2011
